Wed 9/6/06

DRAFT pros Planning Process Gant Chart
(Please check with the City of Wichita for the most recent version of this document.)

o ’Task Name ‘ Duration Start Finish Resource Names
I. Preliminary PROS Plan Process 139 days? Tue 12/6/05 Thu 6/15/06
2 E Park Board PROS SC mtg 1 day? Tue 12/6/05 Tue 12/6/05
3 E Park Board mtg 1 day? Mon 12/12/05 Mon 12/12/05
4 E Park Board PROS SC mtg 1 day? Wed 12/21/05 Wed 12/21/05
5 E Park Board mtg 1 day? Mon 1/9/06 Mon 1/9/06
6 E Park Board PROS SC mtg 1 day? Fri 1/27/06 Fri 1/27/06
7 E Park Board PROS SC mtg 1 day? Thu 2/9/06 Thu 2/9/06
8 E Park Board PROS SC mtg 1 day? Fri 2/24/06 Fri 2/24/06
9 E WCC + Park Board Workshop Presentation 1 day Tue 2/28/06 Tue 2/28/06
10 E WCC PROS Plan process approval 1 day Tue 3/7/06 Tue 3/7/06
11 E Park Board mtg 1 day? Mon 3/13/06 Mon 3/13/06
12 E Wichita PROS staff mtg: 1 day? Mon 3/27/06 Mon 3/27/06
13 E Wichita PROS staff mtg: dicsussion of next steps for PROS 1 day? Tue 4/4/06 Tue 4/4/06
Plan process
14 E Develop PROS Tasks 3 days Wed 4/5/06 Fri 4/7/06 Scott Wadle
15 E Park Board PROS SC mtg 1 day? Fri 4/7/106 Fri 4/7/106
16 E Park Board mtg: Present Preliminary PROS Tasks 1 day Mon 4/10/06 Mon 4/10/06 Scott Wadle
17 Park Board PROS SC mtg to discuss PROS plan vision 1 day? Tue 4/18/06 Tue 4/18/06 Park Board
18 E E]aergtiligard PROS SC mtg: discuss the agenda for 5/13/2006 1 day? Wed 4/19/06 Wed 4/19/06 Park Board
19 E Park Board PROS SC mtg 1 day? Fri 5/5/06 Fri 5/5/06
20 E Park Board PROS SC mtg 1 day? Tue 5/9/06 Tue 5/9/06
21 E Park Boa_rd meeting: review PROS_ '_rasks,_discuss _public 1 day Sat 5/13/06 Sat 5/13/06 Park Board
presentations, prepare steps for Visioneering meeting
22 E Park Board PROS SC mtg 1 day? Wed 5/17/06 Wed 5/17/06
23 E Park Board PROS SC mtg 1 day? Wed 5/24/06 Wed 5/24/06
24 E Park Board PROS SC mtg 1 day? Thu 5/25/06 Thu 5/25/06
25 E Park Board PROS SC mtg 1 day? Fri 5/26/06 Fri 5/26/06
26 E Park Board PROS SC mtg 1 day? Wed 5/31/06 Wed 5/31/06
27 E Park Board PROS SC mtg 1 day? Fri 6/9/06 Fri 6/9/06
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) o ’Task Name ‘ Duration Start Finish Resource Names
28 E Park Board mtg. 1 day? Mon 6/12/06 Mon 6/12/06
29 E Park Board PROS SC mtg. 1 day? Tue 6/13/06 Tue 6/13/06
30 E Park Board Presentation to MAPC Advanced Plans Committee 1 day? Thu 6/15/06 Thu 6/15/06 Park Board
31 1. Visioneering Wichita Recreation Plan 685.33 Tue 4/18/06 Fri 11/28/08
days?
32 Phase | 46 days? Tue 4/18/06 Mon 6/19/06
33 1. Meeting with Sedgwick County to discuss Regional 1 day? Tue 4/18/06 Tue 4/18/06
PROS Plan
34 2. Meet with Visioneering and Sedgwick County to discuss 7 days Tue 4/18/06 Wed 4/26/06
Regional PROS Plan
35 3. Meet with Visioneering Wichita and Sedgwick County to 1 day? Tue 4/18/06 Tue 4/18/06
discuss Regional PROS Plan mtg #2
36 E 4. VW Recreation Strategic Alliance mtg #1 1 day? Mon 5/15/06 Mon 5/15/06 Susie
37 E 5. VW Recreation Strategic Alliance Leadership mtg #1 1 day? Mon 5/22/06 Mon 5/22/06 Susie
38 E 6. VW Recreation Strategic Alliance mtg #2 1 day Tue 6/6/06 Tue 6/6/06 Susie
39 7. VW Recreation Strategic Alliance Leadership mtg. #2 1 day? Tue 4/18/06 Tue 4/18/06
40 E 8. VW Recreation Strategic Alliance Leadership mtg. #3 1 day? Thu 6/15/06 Thu 6/15/06
41 E 9. VW Recreation Strategic Alliance Presentation to REAP 1 day? Fri 6/16/06 Fri 6/16/06
committee
42 E 10. VW Recreation Strategic Alliance Leadership mtg #4 1 day? Mon 6/19/06 Mon 6/19/06 Susie
43 Phase Il 1 day? Tue 6/20/06 Tue 6/20/06
44 Host a regional meeting to review regional PROS 1 day Tue 11/18/08 Wed 11/19/08
improvements
45 Publish 1st draft VW Regional PROS Project and Priority Plan 7 days Wed 11/19/08 Fri 11/28/08
46 Ill. Sedgwick County Communities PROS Plan 661.33 Mon 7/10/06 Mon 1/19/09
days?
47 Plan development 639.33 Mon 7/10/06 Thu 12/18/08
days
48 E SCC Call meeting of Sedgwick County communities 14 days Mon 7/10/06 Thu 7/27/06
interested in Sedgwick County PROS Plan process (guess
49 Request, discuss, and review other local government 14 days Mon 1/8/07 Thu 1/25/07
PROS plans
50 PROS Plan Cluster #1 7 days Mon 1/8/07 Tue 1/16/07
51 E Review current PROS plan for Sedgwick County 7 days Mon 1/8/07 Tue 1/16/07
52 E Review current PROS plan for Butler County 7 days Mon 1/8/07 Tue 1/16/07
53 PROS Plan Cluster #2 7 days Mon 1/8/07 Tue 1/16/07
54 Review current PROS plan for Andover 7 days Mon 1/8/07 Tue 1/16/07
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55 Review current PROS plan for Bel Aire 7 days Mon 1/8/07 Tue 1/16/07
56 Review current PROS plan for Derby PROS 7 days Mon 1/8/07 Tue 1/16/07
57 Review current PROS plan for Eastborough 7 days Mon 1/8/07 Tue 1/16/07
58 PROS Plan Cluster #3 7 days Mon 1/8/07 Tue 1/16/07
59 Review current PROS plan for Goddard PROS 7 days Mon 1/8/07 Tue 1/16/07
60 Review current PROS plan for Haysville PROS 7 days Mon 1/8/07 Tue 1/16/07
61 Review current PROS plan for Kechi PROS 7 days Mon 1/8/07 Tue 1/16/07
62 Review current PROS plan for Maize PROS 7 days Mon 1/8/07 Tue 1/16/07
63 PROS Plan Cluster #4 7 days Wed 1/17/07 Thu 1/25/07
64 Review current PROS plan for Park City 7 days Wed 1/17/07 Thu 1/25/07
65 Review current PROS plan for Valley Center 7 days Wed 1/17/07 Thu 1/25/07
66 PROS Plan Cluster #5 7 days Wed 1/17/07 Thu 1/25/07
67 E Review current PROS plan for Andale 7 days Wed 1/17/07 Thu 1/25/07
68 Review current PROS plan for Bently PROS 7 days Wed 1/17/07 Thu 1/25/07
69 Review current PROS plan for Cheney 7 days Wed 1/17/07 Thu 1/25/07
70 Review current PROS plan for Clearwater 7 days Wed 1/17/07 Thu 1/25/07
71 PROS Plan Cluster #6 7 days Wed 1/17/07 Thu 1/25/07
72 Review current PROS plan for Colwich 7 days Wed 1/17/07 Thu 1/25/07
73 Review current PROS plan for Garden Plain 7 days Wed 1/17/07 Thu 1/25/07
74 Review current PROS plan for Mount Hope 7 days Wed 1/17/07 Thu 1/25/07
75 Review current PROS plan for Mulvane 7 days Wed 1/17/07 Thu 1/25/07
76 Review current PROS plan for Viola 7 days Wed 1/17/07 Thu 1/25/07
77 SCC PROS SC Mtg #3 - develop principles, vision, and 14 days Fri 1/26/07 Wed 2/14/07
goals for Sedgwick County PROS
78 SCC PROS SC Mtg #4 adopt principles, vision, and goals; 14 days Thu 2/15/07 Tue 3/6/07
discuss PROS Plan process graphics, survey, and website
79 Develop graphics for SCC PROS Plan process 21 days Thu 2/15/07 Thu 3/15/07
80 Develop SCC PROS Plan process website 21 days Thu 2/15/07 Thu 3/15/07
81 SCC PROS SC Mtg #5 - review and approve draft PROS 7 days Wed 3/7/07 Thu 3/15/07

survey
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(evaluate, rate, and rank) by selection committee

ID o Task Name ‘ Duration Start Finish Resource Names
82 SCC PROS SC Mtg #6 - review SCC PROS Needs and 7 days Wed 6/13/07 Thu 6/21/07
Resources 1st draft
83 Host Sedgwick County Communities meeting to review 7 days Mon 10/20/08 Wed 10/29/08
municipal improvements county-wide PROS
84 Produce 1st draft Sedgwick County Communities PROS 14 days Wed 10/29/08 Tue 11/18/08
Project and Priority Plan
85 Revise Sedgwick County Communities PROS Project and 7 days Fri 11/28/08 Tue 12/9/08
Priority Plan following VW Regional PROS Project and
86 Publish 2nd draft Sedgwick County-wide PROS Project 7 days Tue 12/9/08 Thu 12/18/08
and Priority Plan
87 2. Plan adoption 1day? Thu 12/18/08 Fri 12/19/08
88 BOCC and participating municipalities adopt the SCC 1 day? Thu 12/18/08 Fri 12/19/08 SCC PROS Plan
PROS Plan Steering
89 Development of Memorandums of Understanding between 21 days Fri 12/19/08 Mon 1/19/09
local governments
90 IV. Fundraising Activities 145 days Mon 7/3/06 Fri 1/19/07
91 E Develop draft list of potential funders 7 days Mon 7/3/06 Tue 7/11/06 Park Board
92 E Park Board review and finalize list of potential funders 35 days Mon 8/14/06 Fri 9/29/06 Park Board
93 Request funding from contributors 60 days Mon 10/2/06 Fri 12/22/06 Park Board
94 E Receive responses 80 days Mon 10/2/06 Fri 1/19/07 Park Board
95 V. Consultants Selection Process - Request for Qualifications 168 days? Mon 5/1/06 Tue 12/19/06
96 E Develop RFP draft 8 days Mon 5/1/06 Wed 5/10/06 Scott Wadle
97 Park Department reviews and revises RFP draft 2 days Thu 5/11/06 Fri 5/12/06 Doug Kupper
98 Wichita Park Board mtg (5-13-06) reviews RFP draft 1 day Sat 5/13/06 Sat 5/13/06 Park Board
99 E Staff revises RFP draft 20 days? Mon 5/15/06 Fri 6/9/06 Scott Wadle
100 E Wichita Park Board mtg (6-12-2006) reviews and approves 1 day Mon 6/12/06 Mon 6/12/06 Park Board
RFP, selects speakers
101 E Selection committee memo to City Manager 6 days Tue 7/11/06 Tue 7/18/06 Doug Kupper
102 E Agenda Item to WCC - Bonding Resolution and Approve of 1 day? Tue 7/18/06 Tue 7/18/06 Doug Kupper
PROS RFP
103 E Distribute RFP 2 days Thu 8/17/06 Fri 8/18/06 Melinda Walker
104 E Pre-proposal submission conference 1 day Thu 9/7/06 Thu 9/7/06 Doug Kupper,Scott
Wadle
105 E Receive RFP submittals @ City of Wichita 21 days Thu 8/24/06 Thu 9/21/06 Melinda Walker
106 E Distribute materials to selection committee 2 days Fri 9/22/06 Mon 9/25/06 Doug Kupper
107 E Short list Selection Committee meeting: select top three or two 5 days Tue 9/26/06 Mon 10/2/06 Doug Kupper
108 consultants Interviews and selection of preferred consultants 14 days Tue 10/3/06 Fri 10/20/06 Doug Kupper
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109 E WCC approves contract negotiations w/preferred consultants 21 days Mon 10/23/06 Mon 11/20/06 Doug Kupper
110 Develop contract - negotiations 20 days Tue 11/21/06 Mon 12/18/06 Doug Kupper
111 WCC approves the contract 1 day Tue 12/19/06 Tue 12/19/06 Doug Kupper
112 VI. Sedgwick County Communities PROS Resources and 269 days? Mon 7/3/06 Wed 7/11/07

Needs Assessment Report
113 Data collection and analysis 227 days? Mon 7/3/06 Mon 5/14/07
114 Technical Analysis Process 223 days? Mon 7/3/06 Wed 5/9/07
115 Park and Open Space Analysis 223 days Mon 7/3/06 Wed 5/9/07
116 Data collection 195 days Mon 7/3/06 Fri 3/30/07
117 E Develop classification system for private, 7 days Wed 8/9/06 Thu 8/17/06 Doug Kupper,Scott
school district, municipal, county, and state Wadle
118 E Develop park amenities inventory system 7 days Wed 8/9/06 Thu 8/17/06 Doug Kupper,Scott
Wadle
119 E Inventory of Wichita parks 14 days Fri 8/18/06 Wed 9/6/06 Toni
Fairbanks,Scott
120 E Develop park amenities rating system 30 days Thu 7/27/06 Wed 9/6/06 Tim Martz ,Scott
Wadle
121 E Conduct inventory and rating of Wichita 61 days Thu 9/7/06 Thu 11/30/06 Tim Martz
park amenities
122 E Inventory private parks and open space 28 days Fri 9/29/06 Tue 11/7/06 Toni
within the study area Fairbanks,Scott
123 E Inventory non-park areas where the Park 28 days Fri 9/29/06 Tue 11/7/06 Tim Martz
Department is responsible for maintenance
124 E Review current documentation of Wichita 33 days Tue 7/4/06 Thu 8/17/06 Tim Martz ,Scott
tree inventories where the Park Department Wadle
is responsible for maintenance
125 E Review current documentation of Wichita 21 days Fri 9/1/06 Fri 9/29/06 Scott Wadle
rivers: quality, quantity, and accessability
126 E Develop a natural resources rating system 14 days Mon 7/3/06 Thu 7/20/06 Bob Gress
127 Evaluate condition of park open spaces and 14 days Fri 7/21/06 Wed 8/9/06 Bob Gress
Wichita Wild properties
128 E Inventory historic parks and park features 195 days Mon 7/3/06 Fri 3/30/07 Kathy Morgan
129 E Develop measurements of park service 7 days Mon 7/3/06 Tue 7/11/06 Scott Wadle
areas
130 Create graphics displaying county-wide 3.5 days Mon 1/29/07 Thu 2/1/07 Toni
park service areas Fairbanks,Scott
131 Calculate levels of service for Wichita parks 21 days Wed 12/20/06 Wed 1/17/07 Consultants
132 Create a report detailing parks and open 35 days Wed 12/20/06 Tue 2/6/07 Consultants
space data for comparable communities
133 E Assess natural resources and features 21 days Thu 8/17/06 Thu 9/14/06 Bob

within the study area outside of city limits

Gress,Sedgwick




Wed 9/6/06
DRAFT pros Planning Process Gant Chart

(Please check with the City of Wichita for the most recent version of this document.)

) o ’Task Name ‘ Duration ‘ Start Finish Resource Names
134 Inventory community PROS resources 28 days Wed 12/20/06 Fri 1/26/07
135 PROS Inventory Cluster #1 7 days Wed 12/20/06 Thu 12/28/06
136 E Meeting and inventory of 7 days Wed 12/20/06 Thu 12/28/06 Doug Kupper
Sedgwick County PROS
137 Meeting and inventory of Butler 7 days Wed 12/20/06 Thu 12/28/06 Doug Kupper
County PROS resources
138 PROS Inventory Cluster #2 7 days Fri 12/29/06 Mon 1/8/07
139 Meeting and inventory of Andover 7 days Fri 12/29/06 Mon 1/8/07 Doug Kupper
PROS resources
140 Meeting and inventory of Bel Aire 7 days Fri 12/29/06 Mon 1/8/07 Doug Kupper
PROS resources
141 Meeting and inventory of Derby 7 days Fri 12/29/06 Mon 1/8/07 Doug Kupper
PROS resources
142 Meeting and inventory of 7 days Fri 12/29/06 Mon 1/8/07 Doug Kupper
Eastborough PROS resources
143 PROS Inventory Cluster #3 7 days Tue 1/9/07 Wed 1/17/07
144 Meeting and inventory of Goddard 7 days Tue 1/9/07 Wed 1/17/07 Doug Kupper
PROS resources
145 Meeting and inventory of Haysville 7 days Tue 1/9/07 Wed 1/17/07 Doug Kupper
PROS resources
146 Meeting and inventory of Kechi 7 days Tue 1/9/07 Wed 1/17/07 Doug Kupper
PROS resources
147 Meeting and inventory of Maize 7 days Tue 1/9/07 Wed 1/17/07 Doug Kupper
PROS resources
148 PROS Inventory Cluster #4 7 days Thu 1/18/07 Fri 1/26/07
149 Meeting and inventory of Park City 7 days Thu 1/18/07 Fri 1/26/07 Doug Kupper
PROS resources
150 Meeting and inventory of Valley 7 days Thu 1/18/07 Fri 1/26/07 Doug Kupper
Center PROS resources
151 Analysis - report 28 days Mon 4/2/07 Wed 5/9/07
152 Create key findings report for parks and 28 days Mon 4/2/07 Wed 5/9/07 Consultants
open space in the study area (what LOS
153 Pathways Analysis 42 days Wed 12/20/06 Thu 2/15/07
154 Data collection 28 days Wed 12/20/06 Fri 1/26/07
155 E Review WAMPO inventory of pathways 7 days Mon 1/15/07 Tue 1/23/07 Consultants
156 Review WAMPO pathways conditions 7 days Mon 1/15/07 Tue 1/23/07 Consultants
report
157 Create a report detailing pathways and bike 28 days Wed 12/20/06 Fri 1/26/07 Consultants
paths in comparable communities
158 Analysis - report 14 days Mon 1/29/07 Thu 2/15/07
159 Create a key findings report for pathways 14 days Mon 1/29/07 Thu 2/15/07 Consultants
and bike paths
160 Recreation Facilities/Programs Analysis 58.67 Wed 12/20/06 Mon 3/12/07
days?
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161 Data collection 44.67 Wed 12/20/06 Tue 2/20/07
days?

162 E Develop classification system for recreation 12 days Wed 12/20/06 Thu 1/4/07 Larry
facilities (private, school district, municipal, Foos,Consultants

163 Inventory Wichita recreation facilities 4.67 days Fri 1/5/07 Thu 1/11/07 Scott Wadle,Larry

Foos,Toni

164 Inventory participating community 1 day? Fri 1/5/07 Fri 1/5/07 Doug Kupper
recreation facilities

165 Assess the condition of Wichita recreation 21 days Fri 1/5/07 Fri 2/2/07 Consultants
facilities

166 Develop level of service statistics for 7 days Thu 1/11/07 Mon 1/22/07 Consultants,Steve
Wichita recreation facilities Banks

167 E Develop classification system for recreation 7 days Wed 12/20/06 Thu 12/28/06 Larry
programs Foos,Consultants

168 Inventory Wichita recreation programs 14 days Fri 12/29/06 Wed 1/17/07 Larry Foos

169 Inventory participating communities 1 day? Fri 12/29/06 Fri 12/29/06 Doug Kupper
recreation programs

170 Assess Wichita recreation programs 7 days Fri 12/29/06 Mon 1/8/07 Consultants

171 Assess participating communities recreation 1 day? Fri 12/29/06 Fri 12/29/06 Consultants
programs

172 Calculate service areas for recreational 28 days Thu 1/11/07 Tue 2/20/07 Consultants
facilities within the PROS study area

173 Survey recreation in comparable 35 days Wed 12/20/06 Tue 2/6/07 Consultants
communities

174 Analysis - report 14 days Tue 2/20/07 Mon 3/12/07

175 Create draft key findings report for 14 days Tue 2/20/07 Mon 3/12/07 Consultants
recreation in the study area

176 Financial Analysis 136 days? Mon 8/21/06 Mon 2/26/07

177 Data collection 122 days? Mon 8/21/06 Tue 2/6/07

178 Calculate the benefits of Wichita PROS 35 days Wed 12/20/06 Tue 2/6/07 Consultants
facilities and programs

179 E Report Wichita PROS maintenance and 51 days Mon 8/21/06 Mon 10/30/06 Doug Kupper
repairs costs

180 Develop maintenance costs calculations for 14 days Wed 12/20/06 Mon 1/8/07 Consultants
PROS maintenance levels of service in

181 E Develop report detailing revenue (current) 21 days Mon 8/21/06 Mon 9/18/06 Doug Kupper

182 Develop analysis of Wichita PROS revenue 1 day? Tue 9/19/06 Tue 9/19/06 Doug Kupper

183 E Develop report detailing programming costs 7 days Mon 8/21/06 Tue 8/29/06 Larry Foos
for recreation

184 Develop analysis of Wichita programming 1 day? Wed 12/20/06 Wed 12/20/06 Consultants
costs for recreation

185 Develop report detailing funding (current) 21 days Tue 9/19/06 Tue 10/17/06 Doug Kupper

186 Developy analysis of Wichita PROS current 1 day? Wed 12/20/06 Wed 12/20/06 Consultants
funding

187 E Develop list and analysis of potential 7 days Wed 1/24/07 Thu 2/1/07 Consultants

Wichita PROS funding options
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188 Analysis - report 14 days Wed 2/7/07 Mon 2/26/07

189 Create draft key findings report for financial 14 days Wed 2/7/07 Mon 2/26/07 Consultants

the financial analysis

190 Trends Analysis 118 days Thu 9/14/06 Mon 2/26/07

191 Data collection 104 days Thu 9/14/06 Tue 2/6/07

192 E Review Visioneering Wichita document and 7 days Thu 9/14/06 Fri 9/22/06 Scott Wadle,Susie
identify opportunities and impacts for PROS Plan

193 E Review Wichita-Sedgwick County 7 days Thu 9/14/06 Fri 9/22/06 Scott Wadle
Comprehensive Plan and identify opportunities

194 E Review Wichita-Sedgwick County neighborhood 7 days Thu 9/14/06 Fri 9/22/06 Scott Wadle
plans to identify opportunities and implications

195 E Review Floodplain Task Force Documentation 7 days Thu 9/14/06 Fri 9/22/06 Scott
for PROS opportunities and implications Wadle,Christy

196 E Review Ark River Coalition Documentation for 7 days Thu 9/14/06 Fri 9/22/06 Scott Wadle,Libby
PROS opportunities and implications Albers

197 Review climate trend documentation for PROS 21 days Wed 12/20/06 Wed 1/17/07 Consultants
opportunities and implications

198 Review water supply trend documentation for 21 days Wed 12/20/06 Wed 1/17/07 Consultants
PROS opportunities and implications

199 Review demographic trends for opportunities 21 days Wed 12/20/06 Wed 1/17/07 Consultants,Steve
and impacts to the PROS Plan process Banks

200 Review development trends for opportunities 21 days Wed 12/20/06 Wed 1/17/07 Consultants,Steve
and impacts to the PROS Plan process Banks

201 Review economic trends for opportunities and 21 days Wed 12/20/06 Wed 1/17/07 Consultants,Steve
impacts to the PROS Plan process Banks

202 Review healthcare and wellness trends for 21 days Wed 12/20/06 Wed 1/17/07 Consultants
opportunities and impacts to the PROS Plan

203 Create a report detailing private park, recreation, 35 days Wed 12/20/06 Tue 2/6/07 Consultants
and open space development trends within the

204 Analysis - report 14 days Wed 2/7/07 Mon 2/26/07

205 Create draft key findings report for the trends 14 days Wed 2/7/07 Mon 2/26/07
analysis

206 Community Involvement Process 105 days Wed 12/20/06 Mon 5/14/07

207 Data collection 91 days Wed 12/20/06 Wed 4/25/07

208 Survey creation - 1st draft 21 days Wed 12/20/06 Wed 1/17/07 Consultants

209 Creation of mailing list 21 days Wed 12/20/06 Wed 1/17/07 Consultants

210 | [Ed Pre survey notice 14 days Thu 1/18/07 Tue 2/6/07 Consultants

211 Survey distribution and internet posting and 7 days Mon 3/19/07 Tue 3/27/07 Consultants
notice distribution

212 Survey collection 21 days Mon 3/19/07 Mon 4/16/07 Consultants

213 Survey second notice 7 days Wed 3/28/07 Thu 4/5/07 Consultants

214 Survey third notice 7 days Fri 4/6/07 Mon 4/16/07 Consultants
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215 Survey tabulation 7 days Tue 4/17/07 Wed 4/25/07 Consultants
216 Stakeholder interviews 7 days Mon 3/26/07 Tue 4/3/07 Consultants
217 Public charrette to determine PROS 9.33 days Mon 3/26/07 Fri 4/6/07 Consultants,Doug

improvements Kupper,Scott
218 Focus groups 7 days Mon 3/26/07 Tue 4/3/07 Consultants
219 Review summary of public presentation 7 days Mon 4/2/07 Tue 4/10/07 Consultants
questionaires results
220 Analysis - report 14 days Thu 4/26/07 Mon 5/14/07
221 Draft SCC PROS Community Involvement 14 days Thu 4/26/07 Mon 5/14/07 Consultants
Report
222 Report creation 42 days Tue 5/15/07 Wed 7/11/07
223 Generate 1st Draft Community PROS Resources and 21 days Tue 5/15/07 Tue 6/12/07 Consultants
Needs Assessment Report
224 Generate 2nd Draft Sedgiwck County Communities PROS 7 days Fri 6/22/07 Mon 7/2/07 Consultants
Resources and Needs Assessment Report
225 Public open house to review draft Sedgwick County 7 days Tue 7/3/07 Wed 7/11/07 Consultants
Communities Pros Resources and Needs Assessment
226 VII. Regional PROS Planning Process Presentations 164 days? Tue 8/15/06 Fri 3/30/07
227 E Develop marketing materials 1 day? Tue 8/15/06 Tue 8/15/06
228 E Secure presenters and logistics 42 days Mon 10/30/06 Tue 12/26/06
229 E Develop public presentation questionaires 14 days Wed 1/3/07 Mon 1/22/07
230 E Public Presentation #1 5 days Mon 2/12/07 Fri 2/16/07
231 E Public Presentation #2 5 days Mon 2/19/07 Fri 2/23/07
232 Public Presentation #3 5 days Mon 2/26/07 Fri 3/2/07
233 Public Presentation #4 5 days Mon 3/5/07 Fri 3/9/07
234 Public Presentation #5 5 days Mon 3/12/07 Fri 3/16/07
235 Public Presentation #6 5 days Mon 3/19/07 Fri 3/23/07
236 Tabulation of presentations questionaires 5 days Mon 3/26/07 Fri 3/30/07 Self Help Network
237 VIIl. Wichita Comprehensive PROS Plan 364.33 Thu 3/1/07 Tue 7/22/08
days
238 1. Wichita PROS Plan Committee Formations 14 days Thu 3/1/07 Tue 3/20/07
239 E Staff submits PROS Steering Committee 14 days Thu 3/1/07 Tue 3/20/07 Doug Kupper
recommendations to City Council Members
240 Staff submits PROS Technical Committee 14 days Thu 3/1/07 Tue 3/20/07 Doug Kupper
recommendations to City Manager
241 2. Wichita PROS Plan Development 277 days Mon 4/2/07 Mon 4/21/08
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242 Policy development 228 days Mon 4/2/07 Tue 2/12/08
243 E Steering Committee Meeting #1 create vision 14 days Mon 4/2/07 Thu 4/19/07 Consultants,Park
statement and goals Board
244 Steering Committee Meeting #2 review SCC PROS 14 days Thu 7/12/07 Tue 7/31/07 Consultants,Park
Resources and Needs Report Board
245 Steering Committee meeting #3 develop and review 14 days Wed 8/1/07 Mon 8/20/07 Consultants,Park
goals Board
246 Steering Committee meeting #4 develop strategies 14 days Tue 8/21/07 Fri 9/7/07 Consultants,Park
Board
247 Steering Committee meeting #5 develop strategies 14 days Mon 9/10/07 Thu 9/27/07 Consultants,Park
Board
248 Steering Committee meeting #6 develop and review 14 days Fri 9/28/07 Wed 10/17/07 Consultants,Park
strategies Board
249 Technical Commmittee #1 reviews vision, goals, and 14 days Fri 9/28/07 Wed 10/17/07
strategies
250 Steering committee meeting #7 review of vision, 14 days Thu 10/18/07 Tue 11/6/07 Consultants,Park
goals, and strategies - update as necessary Board
251 Revise and update vision, goals, and strategies - 14 days Wed 11/7/07 Mon 11/26/07 Consultants,Park
create displays and graphics for public open house Board
252 Public Open House #1 - receive public comments 14 days Tue 11/27/07 Fri 12/14/07 Consultants,Park
and questionaires Board
253 Steering Committee meeting #8 review of vision, 14 days Mon 12/17/07 Thu 1/3/08 Consultants,Park
goals, and strategies - update as necessary Board
254 Technical Committee meeting #2 develop 14 days Fri 1/4/08 Wed 1/23/08 Wichita PROS Plan
performance measures Technical
255 Steering Committee meeting #9 reviews/develops 14 days Thu 1/24/08 Tue 2/12/08 Consultants,Park
performance measures Board
256 Document creation 49 days Wed 2/13/08 Mon 4/21/08
257 Create 1st draft PROS plan 21 days Wed 2/13/08 Wed 3/12/08 Consultants
258 Steering Committee meeting #18 reviews and revises 7 days Thu 3/13/08 Fri 3/21/08 Consultants
1st draft PROS plan
259 Public open house #2 - receive public comments and 7 days Mon 3/24/08 Tue 4/1/08 Consultants
guestionaires
260 Steering Committee meeting #19 review and revised 7 days Wed 4/2/08 Thu 4/10/08 Consultants
2nd draft based on public comments
261 Package final draft of PROS plan 7 days Fri 4/11/08 Mon 4/21/08 Consultants
262 Final Draft of Wichita PROS Plan complete 0 days Mon 4/21/08 Mon 4/21/08
263 Wichita PROS Comprehensive Plan - Adoption 65.33 days Tue 4/22/08 Tue 7/22/08
264 Park Board workshop to review draft plan 4.67 days Tue 4/22/08 Mon 4/28/08 Consultants,Doug
Kupper,John
265 Joint workshop with Park Board and WCC 4.67 days Mon 4/28/08 Mon 5/5/08 Consultants,Doug
Kupper,John
266 Wichita PROS plan review by MAPC Advance Plans 7 days Mon 5/5/08 Wed 5/14/08 Dave Barber,Scott
Committee Wadle
267 Wichita PROS Plan review and recommendation by 7 days Mon 5/5/08 Wed 5/14/08
DABs
268 Wichita PROS plan review and recommendation by 7 days Mon 5/5/08 Wed 5/14/08 Consultants,Doug

DAB |

Kupper

Page 10




Wed 9/6/06

DRAFT pros Planning Process Gant Chart

(Please check with the City of Wichita for the most recent version of this document.)

) o Task Name ‘ Duration ‘ Start Finish Resource Names
269 Wichita PROS plan review and recommendation by 7 days Mon 5/5/08 Wed 5/14/08 Consultants,Doug
DAB Il Kupper
270 Wichita PROS plan review and recommendation by 7 days Mon 5/5/08 Wed 5/14/08 Consultants,Doug
DAB IlI Kupper
271 Wichita PROS plan review and recommendation by 7 days Mon 5/5/08 Wed 5/14/08 Consultants,Doug
DAB IV Kupper
272 Wichita PROS plan review and recommendation by 7 days Mon 5/5/08 Wed 5/14/08 Consultants,Doug
DAB V Kupper
273 Wichita PROS plan review and recommendation by 7 days Mon 5/5/08 Wed 5/14/08 Consultants,Doug
DAB VI Kupper
274 Wichita PROS plan review and recommendation of 7 days Wed 5/14/08 Fri 5/23/08 Consultants,Doug
approval by MAPC from the Advance Plans Committee Kupper
275 Wichita PROS plan review and adoption by MAPC 28 days Fri 5/23/08 Wed 7/2/08 Consultants,Doug
Kupper
276 Wichita PROS plan WCC review and adoption by WCC 14 days Wed 7/2/08 Tue 7/22/08 Consultants,Doug
Kupper
277 IX. Wichita PROS Project and Priority Plan Development 146.67 Tue 7/22/08 Wed 2/11/09
days?
278 Meeting to describe the Park Improvements Priority Plan to the 7 days Tue 7/22/08 Thu 7/31/08 Consultants,Doug
Wichita Park Board Kupper
279 Public charrette for PROS projects 7 days Thu 7/31/08 Mon 8/11/08
280 Develop 1st draft PROS Project and Priority Plan 21 days Mon 8/11/08 Tue 9/9/08 Consultants,Doug
Kupper
281 Wichita Park Board reviews draft Wichita PROS Project and 14 days Tue 9/9/08 Mon 9/29/08 Consultants,Doug
Priority Plan Kupper,Park Board
282 Wichita public open house 1 day? Mon 9/29/08 Tue 9/30/08
283 Develop 2nd draft PROS Project and Priority Plan 14 days Tue 9/30/08 Mon 10/20/08 Consultants,Doug
Kupper
284 Develop 3rd draft Wichita PROS Project and Priority Plan 14 days Thu 12/18/08 Wed 1/7/09 Consultants,Doug
following Sedgwick County Communities PROS charette Kupper
285 Host public open house to review draft Wichita PROS Project 7 days Wed 1/7/09 Fri 1/16/09
and Priority Plan
286 Wichita Park Board reviews Wichita PROS Project and Priority 9.33 days Fri 1/16/09 Thu 1/29/09 Consultants,Doug
Plan Kupper,Park Board
287 Wichita Park Board adopts PROS Project and Priority Plan as 9.33 days Thu 1/29/09 Wed 2/11/09 Consultants,Doug
an appendix to the Wichita Comprehensive PROS Plan Kupper,Park Board
288 Policy modification and adoption (multiple?) 0 days Tue 4/18/06 Tue 4/18/06
289 1 day Tue 4/18/06 Tue 4/18/06
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